
Dear Members 

This has been a very challenging year for the Club, and even more so for our 

membership. Just as we started to emerge from the depths of winter 2019/20 

along came the coronavirus pandemic. My focus has inevitably been on 

how we manage the ever-changing situations brought our way thanks to 

Covid 19. The initial approach, as a national lockdown was imposed, was to 

develop a staged risk-based plan to take us safely, and within the legal 

guidelines, from an inability to use the water or Club facilities, to getting on 

the water and progressing to a new normal.  

As a committee we recognised that this was not a short episode, that the 

guidance from government was not always clear, and like us, our national 

body (RYA) was also feeling its way in uncharted territory. 

The need to control numbers on site for social distancing was very apparent; 

that did limit our easy access to sail, or paddle and the use of the Clubhouse.  

We as a committee worked together to enable our members to get back on 

the water as soon as it was legally possible.  We made the decision to stop 

day membership as we were extremely worried about the influx of non-

members to the facilities, and not being able to control the social distancing 

or keeping our members safe.   

I would like to personally thank you for your resilience and cooperation during 

these difficult times.  

As the national guidelines were relaxed, so did our measures and we were 

able to return to the club and opened the club facilities to enable members 

to use the WC and for a short time the Galley.    

It was lovely to see our club become alive again, new members joined the 

club to enjoy the beautiful Clywedog.  Hearing and seeing families take to 

the water was a real joy and reminded me why the club is an incredibly 

special place and has so much to offer to our community and those from 

wider afield.  

Sadly, we were plunged back into another national lockdown that 

necessitated a temporary closure again.   

I am extremely grateful to our Treasure Des, who through these difficult times 

kept us informed on our finances and continued to apply for grants.  Des was 

successful in our application to Powys County Council for the £10,000 sport 

club grant designed to keep clubs viable during the pandemic.  

In looking back, even during these extremely difficult times we have still 

managed to complete projects thanks to those who have volunteered their 

time:-   



 Improvements to the kitchen,  

 Put permanent sides on the Gazebo,  

 Improved the boat yard and car park drainage, 

 Increased boat storage due to new surfacing, allowing members crafts 

to be stored closer to the main slipway,  

 Constructed purpose-built racking for kayaks and canoes,  

 Insulated water source pipe from the reservoir to the club, 

 Hedging on the top car park has been cut back to continue to 

improve the look of the grounds 

 Marker buoys are work in progress and should be finished by the end of 

April 

 Decluttered old and broken items within the clubhouse and outside 

storage areas (filled 3 skips) 

I am so pleased we have completed and agreed terms of business with 

Brenin Adventures and Mavericks SUP.   

Sadly, two of our members passed away during the pandemic which has 

meant we have not been able to say Goodbye as a club.  I hope that as the 

restrictions are lifted, we will be able to arrange a fond farewell and raise a 

glass in their memory.  

Looking forward, we hope as a committee we can still make investments to 

facilities both on and off the water. Our priorities may have changed, and we 

welcome your contributions as to what is important to you with regards to the 

changes we make.   

The Committee have worked hard and have given many hours to the club, 

which I really appreciate.  

The committee will continue to work hard to deliver what they believe the 

club needs and will enable the club to operate through these 

unprecedented times.  

As your Commodore I have asked myself a series of questions: -  

 Is the Club still viable? Yes, but we are not out of the woods just yet.  

 Did we make the right decisions this year? Not every time, but we did 

the best we could and with the best of intentions. 

 Are all the members happy? I am sure there are some of you who are 

not happy, if this is the case then please speak up, or better still join the 

committee and help us to make the right decisions.  

 Have we continued to make improvements for the club? Yes, and we 

hope to continue to improve the grounds, the club and hopefully if 

covid allows become more sociable as a club. 

 Did we offer enough organised Sailing this year? No, but I am afraid the 

pandemic was against us, and our sailing secretary stood down.  



My year as your Commodore during a pandemic hasn’t been easy, and I 

can assure you there are times when I wonder why I took on the 

challenge.  However, every time I arrive at the club, I know it is a very 

special place to be, and I just realise I am extremely lucky to be a 

member, let alone your Commodore.   

So, I conclude by saying Thank You to you the members and the 

committee for hanging on in there through the most difficult year ever.  I 

hope that 2021 will be a better year for us all.  Stay safe and take care. 

Sarah  

 


